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Agenda: Session 2 of this Ongoing Series
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Ken Strassner Insight into The Opportunity: In the absence of meeting face-to-face, or in extended teams, we can 
still learn deeply, and listen deeply, to others. If remaining competitive is a constant challenge in this time of the 
pandemic, it is also an on-going opportunity to outsmart competition. Let’s prepare for net zero goals together.

1. The difficulty and barriers of transformation
2. Innovation keys
3. Pillars of excellence
4. Benchmarking Logic thru 2020 Web ex Series
5. Bp’s transformation as Disclosed and Planned to Date
6. Shell’s strategy, while varied from bp’s, still effective in certain areas
7. Fundamental takeaways by Piasecki and AHC Group Alliance Partners

8. 30 minute interactive dialogue / Q&A

The content for May 14 and 15 will be the same to accommodate the conflicting schedules of the participants.
The Q & A portions of each day will likely include different perspectives from the various attendees.
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Why Is Transformation Difficult?
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Jeffrey Thompson, MD, CEO Emeritus, Gunderson Health System, who led the enterprise-wide transition to renewable energy, on 
the difficulties of transformation:

 Needs culture change

 Needs learning system: such as clear Sen. Mgt.objectives, good communications

 Change is hard, “yet it requires relentless focus/action”.—The Working Assumption of our Brain Trust

 Transformation needs barrier removal—The KEY focus areas for this May 2020 Unit of Discussion

Training Tip and Key Take-Away: 
In facilitating change at Warren Buffett’s Shaw Industries for 62 months, my experience parallels Dr. Thompson’s career 
summary. Success in groups requires what Thompson calls “disciplined disregard.” Key to barrier removal.

Change agents require knowledgeable independence. That is the key skills we are developing this month for our members.
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Benchmarking Aid for Barrier Removal
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• When management remains focused on shorter term not strategic 
• Transformational objectives
• Internal barriers Hardest to Fix in Transformation Efforts

• Uninspired staff
• Reluctant dragons (they poison) in the top 150 leaders
• Blindness to see outside their industry
• Lacking continued sustained value focus before investors

• Inadequate access to investors
• Aligning with the wrong trade groups—bp dismisses 3 trade associations this year.
• Bureaucratic regulatory process that delays Net Zero in Cities, Regions, and Nations

• These are listed in order of importance based on Piasecki’s 39 years of management practice.

Piasecki
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Innovation Keys

1. Get close enough to the work to feel the moral imperative.

2. Use organizational structure to improve innovation.

3. Maintain a disciplined disregard for conventional wisdom.

Source: Dr. Jeffrey Thompson, CEO Emeritus, Gunderson Health System

• Of course, technology plays a vital role in transformation. Perhaps half the story.

• In Oil and Gas Transformation, the game changing technologies include: 

– process and product innovation per our JUNE 16 to 18 web ex series.

– substantive energy efficiency upgrades as with Trane Technologies (June 16 by Tew).

– renewable power upgrades in scale, (June 17 and 18)

– energy storage innovations and de-carbonized market ready gas. (Next Year Theme)

– digital innovation (studied in this series thru lens of Unilever)

– carbon capture
Piasecki



Five Net Zero Carbon Commitments Are Social 
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Pillars of Excellence: What Society Expects to See

•Entire cities (Houston, London and select Chinese cities) have announced net zero carbon goals

•Entire nations (Norway, Sweden, New Zealand) prefer multinational tenders that favor ESG providers over price

•2007 Bruce Piasecki book (www.worldincbook.com) was 1 of 10 books on the subject of corporate brands and 
globalization, including the massive bestsellers like The World is Flat

1. Brand Benefit and Corporate Reputation

•Classical financial evaluation tools now in place—Stock Evaluation is based on these classic indicators of 
transformation

• Internal company goals on reducing risk relative to ESG matter in company transformation

2. Enterprise Risk Protection

• In most firms today, such as Flex, Merck and Caterpillar, key staff expect their companies to have a strong corporate 
social responsibility reputation

•Empirical research on the need to hire talent in STEM includes ESG expectations today

3. Key Employee Satisfaction

Piasecki
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More Pillars of Excellence
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• Larry Fink, CEO of BlackRock, has described in the last 3 years the significance of climate risk

• After surveying 66 asset managers in his book, New World Companies,  Bruce Piasecki documents the 
doubling of assets with climate criteria and ESG expectations from 2015-2019

4. Investor Interest

• George Washington’s deployment of 24 brilliant deputies, including Alexander Hamilton

• Last April talk, Steve Percy, retired CEO of BP Americas, explained how BP appoints promising “turtles” 
who are deputized on behalf of a top leader (a practical form of mentorship)

• Major Take-Away Framed Below in Terms of Defensible Claims: Meeting Public Expectations

• These 5 pillars explain why we believe bp’s positions are MORE DEFENSIBLE than their competitors. 
Many oil and gas giants remain too distant from what Thompson calls “the moral imperative”

5. Internal Promotions by Leadership Council

Piasecki



Getting Past the Universal Owners:
What Matters is New Patterns of Investment
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Throughout this 9 month benchmark study, AHC will correlate the responses of the following asset 
management firms regarding each of the chosen firms to benchmark. This is all very public now.

Piasecki



Part Two: BP’s New Leadership Team: The Bullet Train in Motion

Bernard Looney, BP CEO, has identified his team. Leaders from 

the 11 teams will form the new BP leadership council. 

These 12 leaders develop the new strategy. Details to be 

demarcated in September 2020. Structure consists of:

 4 business groups: Production & Operations / Customers / 

Gas & Low Carbon Energy / Innovation & Engineering

 3 integrators: Regions, Cities  Solutions / Strategy & 

Sustainability / Trading & Shipping

 4 teams of enablers of business delivery: Finance / Legal / 

People & Culture / Communications & Advocacy

 In our experience, the teams of ENABLERS are key to 

sustained success that can be noticed by stock analysts and 

the value stream.
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The AHC Group derived these summaries from recent BP disclosures. We are only using PUBLIC information.
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Bernard Looney Invites 11 Others Into the Engine Room
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KEY FINDING: In today’s investment market, transparency on transformation executives and purpose are key in attracting new 
capital. These disclosures on staff in the engine room came with Bernard Looney’s first public disclosure of the team.

The AHC Group derived these summaries from recent BP disclosures.
Piasecki

Gordon Birrell, EVP, Production & Operations 
Before being appointed to his new role, Gordon was chief operating officer for production, transformation and 
carbon. In a long bp career, Gordon has spent time in various technical, safety and operational risk and leadership 
roles including four years as bp president Azerbaijan, Georgia and Turkey.

Dev Sanyal - EVP, Gas and Low Carbon Energy
Dev has been a member of the executive team since 2011 firstly as executive vice president, strategy and regions, and 
since 2016, as chief executive alternative energy and executive vice president, regions. Dev joined bp in 1989 and has 
worked in London, Athens, Istanbul, Vienna and Dubai across various segments. Previous senior roles include CEO of 
Air bp and group treasurer. He played a key role in bp navigating its way through the aftermath of the 2010 Deepwater 
Horizon incident.

Emma Delaney - EVP, Customers and Products
Emma has spent 25 years working in bp, both in the Upstream and the Downstream, most recently as regional 
president, West Africa. Prior to this role she held a variety of senior roles, CFO for Asia Pacific, head of business 
development for Upstream gas value chains and commercial director for Iraq. She was the VP for integrated social and 
economic programmes in Indonesia. In Downstream she held a number of roles in marketing and planning.



Why Transformation Requires Attention to People and Culture
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The AHC Group derived these summaries from recent BP disclosures.
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David Eyton - EVP, Innovation and Engineering
David joined the executive team in 2018 as group head of technology. He joined bp in 1982 with a degree in engineering and 
has held several positions in petroleum engineering, commercial and business management. Previous senior roles include 
managing Wytch Farm, Trinidad Gas and Gulf of Mexico Deepwater Developments. He was awarded a CBE (Commander of 
the British Empire) by Queen Elizabeth II for his contributions to the UK engineering and energy. David is a Fellow of the UK
Royal Academy of Engineering. Note: David is the existing chair of the bp ventures investment committee

Giulia Chierchia - EVP, Strategy and Sustainability
Giulia joins bp from McKinsey, where she was a senior partner. She led the global downstream oil and gas practice and was a 
key member of the chemicals and electricity, power and natural gas practices. She begins this role with more than 10 years’ 
experience in the energy sector, including helping companies shape their strategies for the energy transition. AHC Group 
believes she could prove a critical executive champion in the benchmark process and use.

William Lin - EVP, Regions, Cities and Solutions
William served as chief operating officer, Upstream regions before joining the leadership team. Previous senior roles include
vice president - gas development and operations for Egypt, regional president for Asia Pacific and head of the group chief 
executive’s office. William managed the successful startup of the Tangguh LNG facility during his time in Indonesia. He is a 
non-executive director for Pan American Energy Group that operates in Argentina. 



Key Role in Communications and Advocacy
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The AHC Group derived these summaries from recent BP disclosures.
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Carol Howle - EVP, Trading and Shipping
Before taking on her current role, Carol ran bp Shipping and was the chief operating officer for IST oil. She has more than 20 
years in the energy industry, many in integrated supply and trading. Previous roles, include chief operating officer for natural
gas liquids, regional leader of global oil Europe and finance. Carol also served as the head of the group chief executive’s office.

Murray Auchincloss, EVP, Finance
From 2015 until being announced to his new position, Murray was chief financial officer for bp Upstream. He has held other 
senior roles in the segment and spent three years as head of the group chief executive’s office. He spent his early career in
North America and qualified as a chartered financial analyst.

Kerry Dryburgh - EVP, People and Culture
Kerry was previously head of HR for the Upstream and has held a series of senior HR positions. She was a key driver behind 
the Upstream people transformation during 2015-2017. Kerry previously ran HR in bp’s Shipping, IST and corporate functions 
teams. She brings experience from other sectors in Europe and Asia, having worked at both BT and Honeywell before joining 
bp. She currently sits as a non-executive director for the United Kingdom Strategic Command.  AHC group believes she could 
prove a significant force and user in the BENCHMARKING process.



Why The Starting Team Matters

13
The AHC Group derived these summaries from recent BP disclosures.
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Eric Nitcher - EVP, Legal
Eric has sat on the executive team as group general counsel since 2017. He played a key role in forming the Russian joint 
venture TNK-BP and settling Deepwater Horizon claims. He began his career as a litigation and regulatory lawyer in 
Wichita, Kansas. He joined Amoco in 1990 and over the years has held a wide variety of roles, both in the US and 
elsewhere.

Geoff Morrell - EVP, communications and advocacy
Geoff has run group communications and external affairs since 2017, after six years leading bp America’s communications 
and government relations teams. He was instrumental in rebuilding bp’s reputation in the years following Deepwater 
Horizon. Prior to bp, Geoff spent four years at the Pentagon, serving as the chief spokesperson for the military under 
presidents Bush and Obama. He previously worked in television, including as White House Correspondent for ABC News.

• In the end, transformational efforts require a display of STAFF, TITLES, and functional RESULTS. bp has done that here.
• These can be evaluated by investors in a fashion deeper than normal noise coming from CEO’s office. 
• These are the people capable of responding to the new data, the black swans, the key opportunities.

• Looney has a team that provides, with speed,  diagnosis, prognosis, and treatment for value.
• Contrary to what you might think, in these firms, staffing is remarkably fluid. It all boils down to people, not data.



Stock Value is Intentional:
bp’s 5 Aims to Become a Net Zero Company

• Overall Objective: Net zero across entire operations on an absolute basis by 2050 or sooner 
• This target seeks to address the scope 1 & 2 emissions c55MTe CO2e in 2019

• Net zero on an absolute basis across carbon in our Upstream O&G production by 2050 or sooner
• This addresses scope 3 emissions, on a bp equity shares basis, excluding Rosneft – c360MTe CO2e in 2019 

• 50% reduction in carbon intensity of the products sold by 2050 or sooner

• Methane measurement at all BP major oil and gas processing sites by 2023, transparent reporting and 50% reduction in our 
operated methane intensity

• Increase investment in non-oil and gas business. WE WILL LOOK AT THIS WITH VIGILANCE; and record 66 Asset House 
Reactions

• What is the role of carbon capture and storage from forestry offsets and other options to reach these goals?

Detailed roadmap to be released September 2020

14
The AHC Group derived these summaries from recent BP disclosures.
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5 Aims to Help the World Meet Net Zero: BP more Defensible 
Since it Displays the Steps in Public

• Advocating: Stop corporate reputation advertising and redirect resources to active advocacy for progressive climate policies

• Incentivizing Employees: Incentivize employees to deliver on our aims and advocate for net zero by increasing climate element 
in annual bonus for leadership and 37,000 employees

• Aligning Associations: Reframe relationships with trade associations and exit when appropriate
• Withdrew from 3 US based industry trade groups (American Fuel & Petrochemical Manufacturers, Western States 

Petroleum Association, and Western Energy Alliance). 
• Bernard Looney: “BP will pursue opportunities to work with organizations who share our ambitious and progressive 

approach to the energy transition. And when differences arise we will be transparent. But if our views cannot be 
reconciled, we will be prepared to part company.”

• Transparency Leader: Become a recognized leader in transparency in their sector – support Task Force on Climate-related 
Financial Disclosures (TCFD) recommendations and work to implement them

• Clean Cities: Create a team dedicated to helping countries, cities and corporations around the world decarbonize

15

For further reading on this key point: Please see definitions of social response capitalism at chapter 5 in www.worldincbook.com. The AHC Group derived and 
summarized from recent BP disclosures: Note now how BP acts as a social response organization.

Piasecki
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bp’s Low Carbon Businesses
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Piasecki

• Acquisition of Chargemaster, the UK’s largest charging 
company.

• Investment in StoreDot’s lithium ion-based battery 
technology.

• Investment in FreeWire, maker of rapid charging systems.

• In 2019, we opened our first electric vehicle charging station 
in China – thanks to a new partnership with 66iFuels.

• Investment in PowerShare, a Chinese company that provides 
hardware and software solutions for EV charging.

bp alternative energy bp advanced mobility



Part 3: What We are Studying, Where is the Money?

• How best to make the public understand BP as an energy innovation company, not an old world oil and gas 
company?

• ESG investment needs—Can this variable grow fast enough to add “new strength” to the old investment schema 
of bp?

• Special concerns regarding methane and other major GHG magnifiers—Will that Become Clear by Fall?

• Increasing dedicated monies to repair fugitive gasses and storage leakage

• Transferability and reassurance of existing operating permits

• Former employee severance and retraining

KEY QUESTIONS GOING INTO THE FALL: What can Looney and his EVP team do in communicating to the ESG and 
mainstream community why they have become a social response firm. 
For Further Reading Please See details in Piasecki book www.worldincbook.com (2007)

17Piasecki
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Options Maps and Initial Findings on BP

• BP has tried transformation in the past and not been particularly successful at it. We need to understand why.
• The current pandemic/oil supply and demand situation will make it much more difficult for BP to invest significantly in their

latest proposed transformation and will undoubtedly slow the process down. It would be nice to have Dominic’s views on this.
• The ultimate question, I think, is how much time does BP really have to transform itself and are they capable of moving as fast 

as they need to?

18

Frankly, UNKNOWN at present or Unknowable during the launch of the bullet train—the Apollo 
paradox, variables like failure of Exxon, governments, banks 

Methane reduction procedures, financing, results 

Success of Smart City Revenue Generation in China exemplars, Houston and London 

Re-staffing of those in the engine room 

Substantive improvements in new businesses: KEY LEADING INDICATORS 

50%

20% 

15%

10%

5%
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Snapshot: BP Stock Situation after 1st 100 days of 2020
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A few positive points: SHELL and EXXON ARE ALREADY SHOWING SIGNS OF SIGNIFICANT STRESS 

1. At bp net property, plant and equipment values are steady from 2018 to 2020 and expected same to 2022
2. Bp has a superior reserve life of 14.3 years to the industry average of 9.0 years (long term play)
3. That should keep the universal owners like State Street, BlackRock, and Vanguard engaged
4. Big Q: Will these bold moves appeal to any ESG investors, the social good investors?

So far, Looney, BP’s new CEO, has made distinctive quick moves to preserve 
the liquidity of BP:

1. Per 1Q, earnings guidance CAPEX was cut by 25 percent to 12 billion 
for 2020.

2. Cuts of 2.5 billion in OPEX vs 2019 are planned to be in place by end 
of 2021.

3. He stopped/suspended share buy-backs
4. He kept the generous Dividend
5. SHELL just cut its Dividend
6. SHELL stopped a 1 billion dollar mega project in the North Sea 

(offshore/high risk/expensive)

Two key points on Looney:

1. He (Looney) increased debt load (gearing ratio) well 
above target (and more than competition).

2. He is relying on increased divestiture to raise cash.

Gerald Bresnick, former senior executive, 

Amoco, BP, and Hess

Piasecki



BP Can Thrive Even As The Oil Cash Situation Is Bleak
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• Glimpse of replacement cost profit projections: $12.7bn in 2018 then 9.9bn in 2019 as Dudley left then only $791m in 1Q 2020 
vs $2.3bn 1Q19. Why would anyone engage in oil as a short term buy when we have Amazon, Apple, and the high tech book? 
The answer: the time tested logic of diversification of portfolios.

• Analyst CRFA also notes now is a 4 star buy at 23.39 as they expect the 12 month price target of stock to be 42.00. Morningstar 
is a 5 star buy at 24.31 as they expect the 12 month price target at 40.00

• In short, the normal pristine balance sheets of big oil will be tested this year—given the swift impacts of Covid-19 to airline 
travel, automotive and general use of oil. The geopolitical stresses between the USA, Russia and Saudi Arabia have exacerbated 
conditions.

• In sum, CRFA, BofA Securities, and Morningstar all note that BP has a strong capex and opex discipline. While the overall 
outlook of integrated oil and gas across the next 12 months is negative, bp may prove less negative—and thereby emerge as 
the diversification play. 

• While the returns for bp in 2020 will be a lower margin, they will prove DURABLE returns. 

• Morningstar, getting cold feet by May 1, has lowered their fair value estimates from 47 dollars to 40 dollars.

Piasecki



Take-Aways on Money and Stock Valuation Dynamics
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In writing my books on capitalism, I came to realize that stock valuations depend on noticed and hidden variables:

The noticed variables of fair market value include the normal discussions in business schools and on Wall Street:

1. Machine summaries of recent past, volatility averages and ranges, plus the human inputs of depressed values 
relative to a set of analysts sense of emerging value of the firm. Investors make bets by based on range of 
current price to fair market value. This is often naïve and inadequate, in my experience. It is naïve to think this is 
a big data exercise. If that was the case, we’d have only ETFs. Instead, we have Warren Buffett and several 
legendary investors that have laughed their ways to the bank.

2. The Noticed Variables include all the issues of debt/equity ratios, the 
global exposure to geopolitical risks, and even issues of cash flow, and 
margins protection. Comparisons to competitors are often revealing.

However, here is the rub: Morningstar, Merrill Lynch, Tiaa-Cref etc. they all 
share the same methods of evaluating noticed variables. 
3. The new ESG lens offers some marginal improvements in these 

traditional measures.

Piasecki



An insight from having written a dozen books on business and society: 
Look deeper with disciplined disregard; look at the fine print!

22

The unnoticed variables are discernable after four decades of being an investor and from  working within major 
firms. These critical variables in stock dynamics include:

1. That any moment a stock price is merely a snap shot of value. Stock is a measure of anticipated future value. 
All stocks are either at that moment undervalued or overvalued. Part of the game is recognizing the rapidity of 
movement, unlike in technologies or pricing for customers.

2. INTENTIONALITY of the Leaders is the key manageable variable. All stocks of consequence, witness Apple, have become Value 
Plays. This new world value play is different than the old world of thinking about growth stocks. What does the leader INTEND
to accomplish over the next 12 to 60 months? That is why much of valuation resides in the people presenting, and discerning 
relationships between transparency and purpose of key staff.

3. I track intentionality and cross check to various measures like public and legal liability indices and court records; we also track, 
when time permits, how regulator change is offering a distinct disadvantage or a hidden advantage to a firm in certain regains 
of the world. Many organizations do that. We strive to do more prognosis than diagnosis, to differentiate.  Markets today want 
firms to differentiate or die.

4. We have tools/maps on terrain advantage, technological advantage, and moral advantage of a given firm/stock. We derived 
these charts, after twenty years, by applying the notions of competitive advantage visualized by Michael Porter.

Piasecki



Part 4: Transitioning to a Study of SHELL

Ben Van Beurden, CEO Maarten  Wetselaer
Director, Integrated Gas and New Energies
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Shell’s Climate Ambition
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Shell’s Ambition at a Glance
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Shell Investors Response

• Sustainable investors gave the proposals a warm welcome, while urging Shell to now deliver on the new goals.

• Adam Matthews, Director of Ethics and Engagement of the Church of England Pensions Board, board member of 
the Institutional Investors Group on Climate Change (IIGCC), and co-lead of engagement with Shell as part of the 
Climate Action 100+ group of investors:

"This announcement significantly increases Shell's ambitions and commitments. It is indicative of Shell's 
confidence in not only navigating the immediate situation but rightly sets the focus on developing net-
zero pathways in key sectors that shape the demand for energy. Ultimately, it will be by developing and 
supporting net zero pathways in these sectors that we will achieve the goals of the Paris Agreement.”

25
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Shell to Provide an Additional Opportunity for 
Shareholder Engagement

• The Board of Royal Dutch Shell plc (“Shell”) will host a live audio webcast for shareholders on 
Wednesday May 13, 2020 at 12:00 BST / 13:00 CEST. 

• This event is scheduled ahead of the deadline of May 15, 2020 for proxy voting for Shell’s Annual 
General Meeting (“AGM”), being held on Tuesday May 19, 2020.

• As announced on April 16, 2020, in response to the evolving COVID-19 pandemic, and the associated 
UK and Dutch government restrictions, Shell’s AGM itself will solely focus on the business of the 
meeting with no physical attendance, live voting or Question & Answer session. 

• This allows a more orchestrated set of presentations.

• A transcript of the meeting will be posted on www.shell.com/agm.

28Piasecki

http://www.enews.shell.com/5qcfg31xbtf2qxlz6upkxu/external?i=3&a=5&p=56893286&t=18064884


Fundamental Takeaways from May 14 and 15

29
Piasecki

Transparency and purpose are now deeply related

Investors look for a profound sense of urgency.

Analysts look for a great understanding of the people governing the firm.

Big oil shows us there is no separation anymore between global and domestic.

To remain competitive, a greater integration of product innovation and 
company transformation needs to be discernible.



Appendix
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AHC Group Step Logic of A Benchmark Study

• AHC Group commences direct company Sensing Interviews with Above Companies, PLUS bp and BLACKROCK on 9 B in 
renewables. Look forward to the upcoming Annual Board Meeting of Blackrock. 

• AHC creation of “options maps”. Each month we will display, as much as we can, our maturing OPTION MAPS.

31

• AHC benchmarking on governance focuses on how transformation of a firm must be systemic and comprehensible to the entire 
range of investors, rather than atomistic and project based.  

• AHC development of 8 critical questions for sensing interviews of executives from the below companies: testing for degrees of 
disciplined disregard, learning systems that set patterns, disclosures that have up-tick, benchmarks of transformation.

Piasecki



KEY QUESTIONS REMAINING IN TRANSIT as the 
Bullet Train Accelerates into September Disclosures

1. Will bp have the luxury to foster more innovation, or must they sprinkle the learning of BP Ventures off and return 
to core engineering competencies?

2. Will bp’s new vision continue to attract and retain the talent required to staff these changes?

3. What are the decisive variables (staff/cash/partnerships/growing lean/regenerative growth) in new innovations?

4. Summary: This work is like trying to repair a train as it is moving into a station. There are dangers and dire 
necessities. Change agents thrive in this atmosphere. According to the work of Collins and Piasecki, as globalization 
occurs, fewer and fewer giants will be able to turn fast enough to keep up with the world.

5. Once BP has set Looney’s expectations in motion, what will be this Falls disclosures of strategic importance?

6. Contact Bruce Piasecki, Bruce@Ahcgroup.com with any inputs to this presentation.
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Daring to Share, Daring to Learn
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In asking Michael Bloomberg a set of questions, he said two things that still stand out:

1. Regarding pressures mounting on Climate change: “If you can not make a company see the light, you 
have to have them feel the heat. That is why we are transacting the Task Force on Climate Related 
Disclosure.”

2. Regarding the role of governments, he answered my persistent questions by saying: “Tell us what the 
rules are, damn it, and we in business will figure out what to do with them.”

Although I had a contract to write a biography about Michael Bloomberg, I decided instead to write 
about “six that make a difference”.

Piasecki



Other Variables of Note: Lessons from Cognitive Science, 
Medical Research, AI, and Behavior and Economics

34

Please consider how I study leadership, with an emphasis on corporate and social leaders.

Recurrent Variables:
• Conformity attributes in reference to published job characteristics: Noting discrepancies between HR and stated 

accomplishments of the executive in question.

• Study the past rate of change in the status and income of the executive: This is revealing and reliable

• How does the individual perceive his/her own visibility within their organization and within society?

• What do third parties declare, without deep questioning, about the prestige/effectiveness quotient of the executive?

Select Variables: 
• Dependent on the Nature of the Company
• Ease of observing completion of goals and measurement of wanted activities.
• Does the individual in question have any sense of a need for joint decision-making as they talk with me?
• How many independent sources of information does the executive gain access to in a week? Is it all dependent sources, as I 

witnessed in researching ENRON, and some other utilities for Morgan Stanley and Goldman Sachs?

Piasecki



• Low oil decreases price competitiveness for renewable energy.

• However, there are a number of reasons why this time may be different to previous oil slumps. 
Renewable energy looks much more competitive on its own terms. The World Economic 
Forum reports: “Since 2010, the benchmark price for solar has dropped 84%, offshore wind by more 
than half and onshore wind by 49%. The price of lithium-ion battery storage has dropped by more 
than three quarters since 2012.”

Low Oil Prices and Renewables Sector 

Source: https://www.forbes.com/sites/cherryreynard/2020/04/30/will-the-low-oil-price-dent-the-prospects-for-renewables/#7d18d61914d8
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• In the last oil price slump, there was little public appetite for climate change measures. Today, citizens 
are placing increasing pressure on governments to take action on climate change. This may increase 
after the Covid-19 outbreak when people have seen the skies over their cities clear and empty urban 
streets.

• The EU, for example, aims to be climate-neutral by 2050, with net-zero greenhouse gas 
emissions. Equally, energy demand is likely to come disproportionately from emerging markets where 
pollution is a significant factor.

• India and China, which import 80% and 60% of their oil respectively, are crying out for alternative 
energy sources even if oil is cheap.

Public Opinion 

Source: https://www.forbes.com/sites/cherryreynard/2020/04/30/will-the-low-oil-price-dent-the-prospects-for-renewables/#7d18d61914d8
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• The Greencoat Renewables investment trust is down just 1.3% over the past three months, the 
Schroder Global Energy Transition fund is down just 4.6%, while the Triodos Renewables Europe 
investment trust is up over the same period.

• An HSBC research note found that climate-focused stocks outperformed others by 7.6% from 
December and by 3% since February. The ESG shares beat others by about 7% for both periods.

• There are undoubted risks to renewables from the low oil price, but so far, they have proved resilient 
and there are plenty of reasons why they should remain so. The low oil price is temporary, but the 
forces driving renewables are permanent.

Investment Performance 

Source: https://www.forbes.com/sites/cherryreynard/2020/04/30/will-the-low-oil-price-dent-the-prospects-for-renewables/#7d18d61914d8
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