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Chief Executives for Corporate Purpose (CECP) is a
CEO-led coalition that believes that a company’s 

social strategy — how it engages with key 
stakeholders including employees, communities, 
investors, and customers —determines company 

success.
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WHO WE ARE
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US$ 21.2B
SOCIAL INVESTMENTREVENUE

US$ 6.6T
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MARKET CAP

US$ 10T
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6 Source: CECP’s Board of Boards Live Polling Data 2017, 2018, and 2019
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Speak Publicly in My Own Voice

As CEO, what is the 
most effective bold 
move I can make 
toward sustainable 
business leadership 
over the long term?

WHAT WE DO:
CEO ENGAGEMENT



LONG-TERMISM AT
BOARD OF BOARDS

“I think I own a 
piece of all of you, 
and you’re too 
short-term 
oriented.”

— FORMER CALPERS CEO, 
ANNE STAUSBALL
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FOUNDING OF THE
STRATEGIC INVESTOR INITIATIVE
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of CEOs surveyed, felt 
they were too short-
term focused

86%



STRATEGIC
INVESTOR INITIATIVE

STRATEGIC INVESTORS
BlackRock
Breckinridge Capital Advisors
CalSTRS
Cornerstone Capital Group
Goldman Sachs
Great Lakes Advisors
Hermes Investment Management 
Neuberger Berman
State Street
Vanguard
Wellington Management

INTERMEDIARIES
Bloomberg 
KPMG
PwC

Advisory Board:

PUBLIC COMPANIES
BD
Merck & Co, Inc.
Nasdaq
Nielsen
Thomson Reuters
VISA
Walmart

Support for the Strategic Investor Initiative generously provided by:

Alex Gorsky
Chairman & CEO
Johnson & Johnson

Bill McNabb
Former Chairman & CEO
Vanguard

Co-Chairs:
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MOMENTUM GROWS

Investors called for 
standardizing ESG 
disclosures

Partnered with:

FALL 2018

CEO INVESTOR FORUM 5.0

Calls for Purpose:

• Cyrus Taraporevala
• Joe Kaeser
• John Chambers
• Larry Fink

WINTER 2018

CEO INVESTOR FORUM 6.0

“We need to focus on 
helping people reach their 
goals, rather than simply 
beat a benchmark. We 
need to be the standard-
bearers for long-termism.”

– BlackRock Founder, 
Chairman & CEO,

Larry Fink
2019 Letter to Shareholders

SPRING 2019

CEO INVESTOR FORUM 7.0

• BRT Statement

• Edelman Long-Term Plan 
Template publication

• “Corporate Governance in the 
21st Century” publication with 
High Meadows Institute

• AHC Leadership Workshop

MOST RECENTLY…

CEO INVESTOR FORUM 8.0
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PROGRESS TO DATE
Over 30 CEOs presented Long-Term Plans SII by the Numbers

Market Cap

US$ 2T

AUM

US$ 30T

AUM of SII Advisory Board

US$ 15T

Have or are committed to
present a Long-Term Plan

6% of US Market Cap
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“…I’ve defined a simple long-term goal for 
our company, to be one of the world’s 
most innovative, best performing, and 
trusted healthcare companies.” 

“…We truly believe it’s our commitment to values and our 
culture that underpins the success of our company…”

“I believe that this bigger picture of who we are –
how we’re building our culture, serving the unique 
needs of people with disabilities, and fostering an 
ethical, and inclusive, workplace – is a significant 
differentiator for Voya.”

– Rod Martin, Chairman & CEO, Voya 
Financial

– Robin Hayes, CEO, JetBlue Airways

– Emma Walmsley, CEO, GSK

“We really have embraced the idea of a purpose-driven 
company fully and believe it’s a very essential part of our 
culture, of our ambition, of our daily existence…”

- Steve Collis, Chairman, President, & CEO, 
AmerisourceBergen

“…People want to know how you make money and why, the 
social purpose you are serving, and the long-term consequences 
of what you are doing.” 

– Mark Schneider, CEO, Nestlé

CEO TESTIMONIALS
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Our research informs the guidance we provide to enable CEOs to develop and communicate effective Long-Term 
Plans. Key research publications on Long-Term Plans:
• WHY: Reorienting Capital Markets Toward The Long-Term overview of the context for our work (white paper); Six Reasons to deliver a Long-Term Plan (MIT Sloan Management Review)
• WHAT: Letter to CEOs from Institutional Investors signed by Bill McNabb and nine other institutional investors setting out Seven Questions for CEOs
• HOW: Emerging Practice in Long-Term Plans examples of and guidance for effective long-term disclosures (white paper); The Method of Production of Long-Term Plans guidance for corporations on key 

collaborations for building a Long-Term Plan (white paper)
• VALUE: The Economic Significance of Long-Term Plans sets out early evidence that Long-Term Plans disclose decision-relevant information to the capital markets, summarized in Harvard Business Review

(white paper and article)

EXECUTIVE-READY
RESEARCH
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http://cecp.co/wp-content/uploads/2018/08/CECP_Investor-Letter_Executive-Brief_8.8.18.pdf
https://sloanreview.mit.edu/article/six-reasons-why-companies-should-start-sharing-their-long-term-thinking-with-investors/
http://cecp.co/cecp-investor-letter/
http://cecp.co/wp-content/uploads/2018/10/CECP_Emerging-Practice-in-LTPs_Final.pdf
http://cecp.co/wp-content/uploads/2019/01/CECP_Method-of-Production-of-LTPs.pdf
http://cecp.co/wp-content/uploads/2018/11/Economic-Significance-Final-Report.pdf
https://hbr.org/2018/09/why-ceos-should-share-their-long-term-plans-with-investors
http://cecp.co/wp-content/uploads/2018/08/CECP_Investor-Letter_Executive-Brief_8.8.18.pdf
https://sloanreview.mit.edu/article/six-reasons-why-companies-should-start-sharing-their-long-term-thinking-with-investors/
http://cecp.co/cecp-investor-letter/
http://cecp.co/wp-content/uploads/2018/10/CECP_Emerging-Practice-in-LTPs_Final.pdf
http://cecp.co/wp-content/uploads/2019/01/CECP_Method-of-Production-of-LTPs.pdf
http://cecp.co/wp-content/uploads/2018/11/Economic-Significance-Final-Report.pdf
https://hbr.org/2018/09/why-ceos-should-share-their-long-term-plans-with-investors


Long-Term Plan 
Template

CEO Investor Forums Online Hub

SCALING UP
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To come in 
2020



CEO 
Investor 
Forums

Limited Reach: 
In-person 
convening

WE ARE HERE

Create an open source 
online presence

Global Scale - LTP’s updated, confirmed and 
tracked on a regular basis

Integrate ESG into existing disclosures
Expanded Reach – LTP’s adapted for earnings 

calls, AGM, Chairman’s letter, industry conferences
and investor days
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3-PART SCALE-UP

Companies will be able to share their Long-Term 
Plans via the template through:

• CECP’s new online hub

• Existing company outlets

• CECP’s CEO Investor Forums or cosponsored 
events



WHAT’S NEW FOR 2020
1

2

3

4

Improve dialogue between investors, issuers and key stakeholders on Sustainable Value Creation issues
- Ongoing Research/Thought Leadership
- Continuing investor mobilization efforts – building sector specific investor database
- Partnering on harmonization efforts in the space – ongoing dialogue with LTSE, GRI, SASB, TCFD, CDP, CERES

Create an environment where LTPs are expected
- Campaigns engaging investors to reach companies encouraging them to share their LTP
- Refining and evolving the LTP template to ensure consistency, conciseness, and comparability

Support the vitality of the public markets
- Advisory services bringing IR & CSR together – Executive Workshops; Accelerate Communities bringing together 5-10 companies to 

do a deep dive into sustainable value creation narrative
- Multi-channel approach to fit into company cadence of reporting

Systemize to Scale Up
- Lever technology to systemize LTPs 
- In talks with sector-specific industry organizations  - EEI, IPIECA (oil & gas), GSMA (mobile) to engage companies around the 

LTPs 16



Daryl Brewster
CEO

dbrewster@cecp.co

CONTACT US

Nandika Madgavkar
Senior Director,

Strategic Investor Initiative
nmadgavkar@cecp.co
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http://cecp.co
http://cecp.co
mailto:dbrewster@cecp.co
mailto:nmadgavkar@cecp.co


THANK YOU



APPENDIX



Key motivations of CEOs 
• Frustration about an overly short-term focus on 

the earnings call
• Wrap a coherent narrative around an expanded 

disclosure ecosystem
• A long-term vision reinforces industry leadership
• Investor Segmentation: increase long-term 

shareholders in investor base
• Activist Preparation: ensuring investors 

understand the company’s Long-Term Plan to 
maximize value

WHY DELIVER A
LONG-TERM PLAN

Eight Reasons Why Companies Should Start Sharing 
Their Long-Term Plans with Investors
1. To demonstrate that there is an effective long-term strategy

2. To show that the company can anticipate and capitalize 
on mega-trends

3. To help investors understand ESG issues “through the 
eyes of management”

4. To enable the C-Suite to reflect on the corporate ecosystem, including a 
consideration of its stakeholders

5. To help inspire – and retain – both employees and investors over the long-
term 

6. To foster leadership in long-term focused disclosure

7. To cultivate a long-term investor base

8. To create a favorable context for the company to execute short-term actions 
in the effort to achieve long-term objectives

Source: Method of Production of Long-Term Plans20

https://papers.ssrn.com/sol3/papers.cfm%3Fabstract_id=3332342
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3332342


WHEN TO DELIVER A
LONG-TERM PLAN

Listed companies should have a long-term strategic plan that is subject to annual review and periodic refreshment. A Long-
Term Plan is an opportunity to communicate with the capital markets about a longer time horizon and broader set of themes 
than are often addressed in investor-facing disclosures.

Annual - A company can deliver and annually update 
its Long-Term Plan with the capital markets. This is 
consistent with the call-to-action in Blackrock’s 
recent series of annual letters to CEOs requesting 
that companies present annually updated “strategic 
frameworks for sustainable value creation.”

Event Triggers - Additionally, there are key triggers for a 
corporation that make issuing a Long-Term Plan an IR 
imperative: 

• Recovery from scandal

• CEO transition

• Transformational M&A 

•Outcome of activist defense
21



SUCCESSFUL
LONG-TERM PLANS

• Cross-team collaboration

• Developing a shared and holistic   
understanding of materiality

• Un-siloing ESG

• Building beyond the default IR deck

Additive: builds on existing disclosures; not the default IR deck

Context: meaningful contextualized disclosures, expectations and targets

Materiality: financially material topics for the relevant industry and 
business model 

Integrated: ESG issues and sustainability integrated discussion

Forward-looking: provides a five-year strategic and/or financial look-
forward, based on the capital cycle, and is a strategic discussion related to 
sustainable value creation; majority is forward-looking

Performance: the Long-Term Plan must provide a direct connection to 
financial prospects and operational performance over the long-term

Source: Emerging Practice in Long-Term Plans: How CEOs Talk About the Long Term

CECP’s Strategic Investor Initiative works with companies 
to help them optimize their long-term disclosures

Internal Processes for a Successful Long-Term 
Plan

Disclosure Principles for a successful Long-Term Plan
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https://papers.ssrn.com/sol3/papers.cfm%3Fabstract_id=3350117
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3350117


LONG-TERM OUTLOOK TO 
INVESTOR TRUST

Edelman Trust Barometer Special Report: Institutional Investors
Q6. How much does each of the following disclosure practices impact your trust of a company that you are/may consider investing in or recommend? For each one, please indicate the level of impact using a 
9-point scale where 1 means “no impact on trust” and 9 means “a great deal of impact on trust.” - Top 4, Top 2 Summary
Q2: Please indicate the extent to which you agree or disagree with the following statements.

Strongly Agree

84%
Agree

27%

I trust a company that provides forward-looking guidance but 
misses occasionally more than I trust a company that provides 
no forward-looking information

Has a great deal of 
impact on trust

96%
Impacts trust

66%

Long-term guidance on financial performance

2018 2019
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IMPORTANT ATTRIBUTES FOR 
LONG-TERM VALUATION

Percent Selected Top 3 Most Important

Edelman Trust Barometer Special Report: Institutional Investors
Q14: Beyond financial projections, what other aspects are important to determine a company’s long-term (3-5 year) valuation? Please select the 3 most important aspects that you use to 
determine a company’s long-term valuation.

50

41

39

33

31

28

27

27

25

Growth strategy

Risk assessments

Technology & innovation pipeline

Employee commitment and…

Corporate purpose

Executive compensation

Board of director composition

Shareholder engagement

ESG factors
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EXPECT ACTIVISM IF…
Among Those That Selected “Most Companies are not Prepared to Handle Activist Campaigns”

Edelman Trust Barometer Special Report: Institutional Investors
Q8: You just indicated that most companies are not prepared to handle activist campaigns. In your experience, what are these unprepared companies failing to do?

Why Companies are Unprepared for Activist Campaigns

Define and specify new and emerging areas of risk and value 
creation, including, technological innovation, ESG, 

cybersecurity, etc.

Clearly communicate a credible growth strategy

Acknowledge and proactively respond to investor concerns

Provide specific detail on capital allocation strategies and 
priorities

Detail Board-level oversight and governance as well as articulate 
potential changes over time

Articulate company and industry risks and how they may impact 
valuation

51

46

45

42

41

39

Companies fail to…
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•Creating an Environment in which Long-
Term Plans are Expected

•Supporting Companies’ Development of 
Long-Term Plans

•Providing Leading-Edge Research

•Harmonizing the Landscape

•Scaling Long-Term Plans - Template
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SII’S MULTI-CHANNEL
APPROACH



SII is promoting multi-channel options in its CEO outreach efforts to mitigate  scheduling 
conflicts and to provide flexibility to the public markets:

– CEO Investor Forum – Annual marquee event Feb 24, 2020 in NYC.

– Virtual LTPs – CECP will facilitate a live-stream for CEOs wishing to present their Long-Term Plan at 
any time in the fiscal year. We hope this offer will help mitigate scheduling issues.

– Investor Day – CEOs can set aside a portion of their Investor Days for a discussion on their LTPs. 

– Annual Letter – CEOs can devote a section of their Annual Letters to presenting their Long-Term 
Plans, or include as an addendum.

– Earnings Calls – Suggest that CEOs use these as a channel to talk about their LTP. Walmart CEO 
started recent earnings call by talking about material ESG factors.

SII’S MULTI-CHANNEL
APPROACH
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1

2

3

4

Support the vitality of the public markets
- Built awareness & engagement on long-termism via mentions in Top Tier Publications: FT, WSJ, Forbes & HBR
- Cited by NIRI in its ESG Policy Statement
- Developing multi-channels options (beyond Forums) for companies to present

Improve dialogue between investors, issuers, and key stakeholders on Sustainable Value Creation issues
- Presented at industry conferences: SEC, NIRI, Drexel, NACD
- Hosted “Healthcare Investor” Roundtable with reps from BlackRock, UBS, GRI, SASB, RWJF
- Advanced engagement with BRT, FCLT
- Completed & shared research on the why, what, how and value of LTPs

Create an environment where Long-Term Plans are expected
- CECP's 7 CEO Investor Forums have mobilized:

- ~1% of publicly traded companies in the U.S. representing ~6% of market cap (or committed to present)
- Investors representing $30T in AUM in person, growing on-line audience
- 1,000+ Investors and SPs across 570+ Asset Managers, Owners, and Advisors 

- Published Long-Term Plan template, based on best practices with company & investor input

2019 INITIATIVES &
PROGRESS TO DATE

Systemize to Scale Up
- In talks with the Long-Term Stock Exchange re guidance and investor network
- Campaigns to reach BRT signatories
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https://protect2.fireeye.com/url%3Fk=cbeb1aab-97605bcf-cbebfe1d-0cc47a3206cc-32d0b351e89d21ec&q=1&u=https:/www.niri.org/NIRI/media/NIRI/Advocacy/ESG-Policy-Statement-final.pdf
https://protect2.fireeye.com/url?k=cbeb1aab-97605bcf-cbebfe1d-0cc47a3206cc-32d0b351e89d21ec&q=1&u=https://www.niri.org/NIRI/media/NIRI/Advocacy/ESG-Policy-Statement-final.pdf

